
Concordia Student Union - Council of Representatives
CSU Special Council Meeting
Wednesday, June 22, 2022

Via Zoom, 18h30

1. CALL TO ORDER

The chairperson calls the meeting to order at 18h43.

We would like to begin by acknowledging that Concordia University is located on unceded
Indigenous lands. The Kanien’kehá:ka Nation is recognized as the custodians of the lands
and waters on which we gather today. TiohEá:ke/Montreal is historically known as a
gathering place for many First Nations. Today, it is home to a diverse population of
Indigenous and other peoples. We respect the continued connections with the past, present,
and future in our ongoing relationships with Indigenous and other peoples within the
Montreal community.

2. ROLL CALL

Council Chairperson: Michelle Lam
Council Minute Keeper: Michelle Lam

Executives present for the meeting were: Asli Isaaq (Academic & Advocacy Coordinator),
Harley Martin (Student Life Coordinator), Meryem Benallal (Finance Coordinator), Sabrina
Morena (Loyola Coordinator), Fawaz Halloum (Internal Affairs Coordinator), Sean Levis
(Sustainability Coordinator)

Councilors present for the meeting were: Nassim Boutalbi (John Molson School of Business),
Caleb Woolcott (Arts & Science), Jeremya Deneault (John Molson School of Business), Hassan
Nabeel (Gina Cody School of Engineering), Sarah Alkhadi (Arts & Science), Lacey Boudreau
(Arts & Science), Michael Lecchino (Independent)

Councilors absent for the meeting were: Emil Hersson-Edery (Gina Cody School Of
Engineering), Fraser Place (Fine Arts), Amina Vance (Arts & Science), Paula Colmenares (Arts
& Science), Naomi Spiegelman (Arts & Science), Muhammad Hussain (John Molson School of



Business), Nour Shbib (Independent), Diane Mahko (Arts & Science), Haya Bitar (Arts &
Science), Hannah Jackson (Fine Arts), Olivia Integlia (Arts & Science), Emilie
Rosenthal-Bustamante (Gina Cody School Of Engineering), Kazi Sahul (Gina Cody School of
Engineering), Hajra Bajwa (Gina Cody School Of Engineering)

Executives absent for the meeting were: Elijah Olise (General Coordinator)

Sean Levis motions to appoint Michelle Lam as Chairperson for tonight’s council meeting.
Seconded by Michael Lecchino. Motion passes unanimously.

3. CSU EXTERNAL & MOBILIZATION COORDINATOR 2022-2023
INTERVIEW

Sabrina Morena motions to enter a closed session. Seconded by Asli Isaaq. Motion passes
unanimously.

Nassim Boutalbi motions to appoint Julianna Smith as CSU External & Mobilization
Coordinator 2022-2023. Seconded by Michael Lecchino. Motion passes unanimously through a
secret ballot vote.

Asli Isaaq motions to enter an open session. Seconded by Michael Lecchino. Motion passes
unanimously.

Caleb Woolcott motions to ratify the minutes of the closed session. Seconded by Sean Levis.
Motion passes unanimously.

4. CSU CHAIRPERSON 2022-2023 INTERVIEW

Sabrina Morena motions to enter closed sessions. Second Nassim Boutalbi. Motion passes
unanimously.

Asli Isaaq motions to rescind Nicholas Dundorf’s appointment as Chairperson for the
2022-2023 mandate and reopen the interview process. Seconded by Sarah Alkhaldi. Motion
passes unanimously.

Michael Lecchino motions to appoint Asli Isaaq as interim Chairperson. Seconded by Nassim
Boutalbi. Motion passes unanimously.



Caleb Woolcott motions to consider Michelle Lam as a candidate for Chairperson. Seconded.
Motion passes unanimously.

Sean Levis motions to appoint Michelle Lam as Chairperson for tonight’s council meeting.
Seconded by Michael Lecchino. Motion passes unanimously.

Sean Levis motions to enter open session. Seconded by Asli Isaaq. Motion passes unanimously.

Sean Levis motions to ratify the minutes of the closed session. Seconded by Sarah Alkhaldi.
Motion passes unanimously.

5. CSU OPERATIONS BUDGET 2022-2023 APPROVAL

Meryem Benallal: The total operations revenue is $1,979,881. The executive salaries and
expenses are budgeted to be 457,227. The Council and electoral expenses are budgeted to be
40,600. The Salaries and benefits are budgeted to be 879,738. The Admin and office expenses
are budgeted to be 37,412. The Financial and legal fees are budgeted to be 36,548. The Banking,
insurance and interest expenses are budgeted to be 55,500. The Student engagement initiatives
expenses are budgeted to be 484,548. Other expenses are budgeted to be 2,075,204. The total net
revenue for EDI is expected to be 21,765. The net revenue for hojo is expected to be - 21,620.
The net revenue for advocacy centre is expected to be 6,731. The net revenue for LIC is expected
to be - 6,231. The net revenue for clubs is expected to be - 71,343. All budgets consolidated, we
are expecting a deficit of - 166,020.

Michael Lecchino: Thank you for the presentation. Will this be made available?

Meryem Benallal: I can email this to councillors

Caleb Woolcott: thank you for the presentation. You’re projecting a 166,020  deficit. Will there
be a way to make that up or will that be taken out of previous years’ surplus? Since this was a
quick presentation, is there anything you think we should be paying attention to specifically?

Meryem Benallal: Every year there is a way to get the deficit from other budget lines because
many groups don’t spend their entire budgets. We’re focusing more on Loyola initiatives this
year.



Fawaz Halloum: These numbers are very approximate. They’ll be different from what will
come out in May. The goal is to break even but better to account and project for a deficit and
come out with a surplus than to account for a surplus. A deficit can be a good thing.

Sarah Alkhaldi: Will there be any increase in student fees?

Fawaz Halloum: We want to ask and campaign for a fee increase, we don’t want financial
constraints to limit student groups

Caleb Woolcott motions to approve the budget. Seconded by Nassim Boutalbi. Motion passed
unanimously

Zach Fortier (The Link): This will be made public online but can student media have access
first?

Meryem Benallal: Yes I can email it to you

6. Bylaw Change

Asli Isaaq: Policies need to be ratified at byelections. Any significant changes made by the
policy committee are implemented until they are ratified at an election. The changes were
implemented but they expired on May 31, 2022. Tonight we want to extend its implementation
until the next election.

Asli Isaaq presents the following motion. Seconded by Sean Levis. Motion passes unanimously.
WHEREAS Policy Committee approved the Amendments to the CSU Bylaws on May 19th,
2022;
BE IT RESOLVED THAT the revised amendments to the Bylaws be approved;
BE IT RESOLVED FURTHER THAT the old version of the CSU Bylaws be rescinded;
BE IT RESOLVED FURTHER THAT these Bylaws be sent to the November 2022 by-elections
for ratification;
BE IT RESOLVED FURTHER THAT it be approved until ratified by referendum, making use of
section 21.2 of the CSU Bylaws ;
BE IT RESOLVED FURTHER THAT the budgetary impact of this motion is nil.

Asli Isaaq: Section 21.2 states the following
21.2 Notwithstanding Section 21.1, amendments may be in force and effect upon
approval by a two-thirds majority vote of the Council of Representatives, but shall be in



force and effect only until the end of the term of office during which they are enacted,
unless they have been confirmed by a simple majority of a quorum of the members
voting in a referendum.

We’re doing our due diligence by extending it. These changes make the CSU bylaws up to date
with how the executive team functions. The bylaws refer to the GC as President, which is
outdated. These changes affect how the CSU functions and how the executive team divides its
power within each other. At the moment, only 3 councillors or the GC can call an SCM but these
changes will allow two executives to call an SCM. We removed some wording that doesn’t
reflect the CSU’s values anymore. These changes were passed by the CSU in the last mandate.

Nassim Boutalbi: For clause 7.6.1, can you clarify? It says
The General Coordinator shall have the authority to exercise in writing, with the written
consent of three other members of the executive, by decree, all the powers of the Council
of Representatives between meetings of the latter, limited only by policy, regulation,
positions or resolution passed by the Council of Representatives.

This seems problematic, how does this affect everyday tasks?

Asli Isaaq: It balances out how the roles are. As it stands, only the GC can exercise the executive
decree. The rest of the executives are at the will of the GC. We want to prevent an unjust balance
of power

Nassim Boutalbi: Why do you need this power of the council?

Asli Isaaq: This council is the highest governing body of the CSU

Sean Levis: As of right now, only one person can exercise the power of the council in writing.
We want to require more people to have a voice on the council. It’s important to reflect the views
of the executives

Nassim Boutalbi: Why do you need this power in the first place?

Asli Isaaq: The CSU is the representative body for the council. Previously, only the GC has the
authority to exercise in writing, by decree. Now we want the GC to also have the support of the
rest of the executive council

Michelle Lam: Previously, the CSU was under a structural hierarchy with a President. However
now, all executive coordinators share the same level of hierarchy and these changes would reflect
this



Asli Isaaq: If the University asks for decisions to make immediately, we don’t want only one
single individual to have that power and want to allow all executives to weigh in

7. ADJOURNMENT

Nassim Boutalbi motions to adjourn. Seconded by Sarah Alkhaldi. Motion passes
unanimously.

Meeting adjourned at 9:00 PM.


