
Concordia Student Union - Council Of Representatives 
CSU Regular Council Meeting 

Wednesday, November 09, 2022 
Via Zoom, 18h30 

1. Call To Order 

The chairperson calls the meeting to order at 6:35pm. 
 

 
We would like to begin by acknowledging that Concordia University is located on unceded 
Indigenous lands. The Kanien’kehá:ka Nation is recognized as the custodians of the lands and 
waters on which we gather today. TiohEá:ke/Montreal is historically known as a gathering 
place for many First Nations. Today, it is home to a diverse population of Indigenous and other 
peoples. We respect the continued connections with the past, present, and future in our 
ongoing relationships with Indigenous and other peoples within the Montreal community. 
 
 

2. Roll Call 

Council Chairperson: Michelle Lam 
Council Minute Keeper: Afrooza Nabizada 
 
Executives present for the meeting were: Sabrina Morena (Loyola Coordinator), Julianna Smith 
(External & Mobilization Coordinator), Harley Martin (Student Life Coordinator), Fawaz Halloum 
(Internal Affairs Coordinator), Asli Isaaq (Academic & Advocacy Coordinator), Meryem Benallal 
(Finance Coordinator), Haya Bitar (Arts & Science), 
 
Executives absent for the meeting were: Sean Levis (Sustainability Coordinator) 
 
Councillors present for the meeting were: Michael Lecchino (Independent), Amina Vance (Arts & 
Science), Sarah Alkhadi (Arts & Science), Nassim Boutalbi (John Molson School of Business), Fraser 
Place (Fine Arts), Emil Hersson-Edery (Gina Cody School Of Engineering), Nour Shbib 
(Independent), Lacey Boudreau (Arts & Science), Caleb Woolcott (Arts & Science), Naomi 
Spiegelman (Arts & Science), Emilie Rosenthal-Bustamante (Gina Cody School Of Engineering)  
 
Councillors absent for the meeting were: Kazi Sahul (Gina Cody School of Engineering), 
Muhammad Hussain (John Molson School of Business), Diane Mahko (Arts & Sciences), Hannah 
Jackson (Fine Arts)  

Nassim Boutalbi motions to grant himself a retroactive excusal for the Oct. 26th RCM due to a 
midterm. Seconded by Harley Martin. Motion passes unanimously. 



Emilie Rosenthal-Bustamante motions to grant herself a retroactive excusal for the Oct. 26th RCM 
due to COVID. Seconded by Nassim Boutalbi. Motion passes unanimously.   

Harley Martin motions to excuse executive Sean Levis from this RCM due to a dental surgery. 
Seconded by Nour Shbib. Motion passes unanimously.  

3. Approval Of The Agenda 

Fawaz Halloum motions to amend the agenda and add agenda point 8b) Amend Section 6.2 Of The 
Bylaws On The Composition On Council. Seconded by Harley Martin. Motion passes with majority 
vote. 

Discussion:  

Fawaz Halloum: Currently, the distribution of council is such where if someone runs from FASA 
when there are already 2 FASA applicants. That person wouldn’t be able to sit on council whereas 
ASFA who needs 14 seats, might not receive 14 applicants. A candidate that could have filled 
council overall would be eliminated just because of the council composition. The by-law still 
stands with the composition however if there were open seats, after given priority by faculty, 
candidates could still be considered for the by-law just for the by-elections, not the general 
election.   

Nassim Boutalbi: This is a very important point and I would have appreciated if this was brought 
up before so that we could have time to think about this. Personally, I don’t think we can make a 
decision on this due to lack of time.  

Asli Isaaq: Every council meeting, execs and councillors have the liberty to add things to the 
agenda on the day of which is one of the beauties of council. Now, we’re only discussing have this 
as an agenda point and to your point Nassim, this will allow us to have the space to talk about it. 
There needs to be a conversation about it because there are 17 vacant council seats, and we have 
had to throw away some nomination requests because they don’t fit faculty proportions. Having it 
on the agenda doesn’t mean that it will be passed but simply opening the discussion.  

Nassim Boutalbi: Just to clarify, you’re proposing that we are going to discuss this agenda item, 
but we will not be voting on it. Is that correct? 

Fawaz Halloum: You will be voting on it and to amend a by-law, it will need 2/3 majority vote.  

Nassim Boutalbi: I object to adding this point to the agenda. 

Michelle Lam: Since there is an objection, we will have to move this motion to a vote.  

Sabrina Morena motions to approve all items under Consent Agenda. Seconded by Asli Isaaq. 
Motion passes unanimously.  



4. Consent Agenda 

a) Approval Of Previous Minutes 

b) Executive and Chairperson Report 

c) Committee Minutes 

5. Presentation And Guest Speakers 

6. Appointments 

a) Appointments Committee (1) 

Fawaz Halloum: This committee that appoints students to the Concordia and CSU committees. 
We have most of the work concluded. We have been saved by Sarah, dedication of Hannah and 
Nassim at times.  

As no present councillor was interested, this has been tabled to the next CSU meeting. 

b) Clubs And Space Committee (1) 

Haya Bitar: We gather bi-weekly to approve budgets and budget reallocation. We have enough to 
meet quorum, but I really encourage councillors to join.  

As no present councillor was interested, this has been tabled to the next CSU meeting. 

c) BIPOC Committee (1) 

Asli Isaaq: There is one open seat in BIPOC Committee, but it is full and functioning. We already 
have 2 councillors so we can table this for the next slate of councillors.  

As no councillor is presently needed, this has been tabled to the next CSU meeting. 

d) Fee-Levy Review Committee (1) 

As no councillor is presently needed, this has been tabled to the next CSU meeting. 

  



e) Finance Committee (2) 

Fawaz Halloum: It is very important that we have 2 more councillors join Finance Committee. We 
have only met once and then 3 members resigned, and now we are going to be taking on a new 
initiative to make things much easier at the CSU through a proprietary software. In order to pass 
that expense, we need the Finance Committee to convene.   

Emilie Rosenthal-Bustamante nominates themselves to Finance Committee. Seconded by Asli 
Isaaq. 

Julianna Smith motions to nominate Emilie Rosenthal-Bustamante to the Finance Committee. 
Seconded by Nour Shbib. Motion passes unanimously.  

f) Loyola Committee (2) 

Sabrina Morena: We have two open seats, and we don’t have a Student-at-Large just yet so we 
haven’t been able to meet quorum. There are people requesting funding for Loyola-based initiatives 
and I am unable to give them that funding because we don’t have enough people on the committee. 
On top of that, we have some bursaries to distribute in January so it would be amazing if I could get 
at least one person, even temporarily, just so that we can distribute the funding and create the initial 
application forms for the bursaries next semester. This committee meets once a month for an hour 
long meeting at no fixed date.  

Emilie Rosenthal-Bustamante nominates themselves to Loyola Committee. Seconded by Caleb 
Woolcott.  

Sabrina Morena motions to nominate Emilie Rosenthal-Bustamante to Loyola Committee. 
Seconded by Nassim Boutalbi. Motion passes unanimously.  

g) Student Life Committee (1) 

This has been tabled to the next CSU meeting. 

h) Senate And Academic Caucus (1) 

Asli Isaaq: You will be sitting on Academic Senate which is the highest academic governing board 
of the university. There is one councillor seat left and we meet 3 times a month at 2pm on Fridays, 
1 for senate and the other 2 for Academic Caucus with all the other undergrads that sit on Senate 
and the Board of Governors.  

Fawaz Halloum motions to nominate Emilie Rosenthal-Bustamante. Seconded by Sarah 
Alkhaldi. 



 Fawaz Halloum motions to appoint Emilie Rosenthal-Bustamante to Senate and Academic 
Caucus. Seconded by Nassim Boutalbi. Motion passes unanimously.  

i) Library Service Fund (1) 

Sabrina Morena: The Library Service Fund Committee is a super cool committee that is very laid-
back. It highlights the gaps and services that are not offered by the library and then offers those 
services in a timely manner.  

As no present councillor was interested, this has been tabled to the next CSU meeting. 

Julianna Smith motions to add agenda point 6j) External Committee. Seconded by Asli Isaaq. 
Motion passes unanimously.  

j) External Committee (1) 

As no present councillor was interested, this has been tabled to the next CSU meeting. 

k) Student Center Steering Committee (1) 

Fawaz Halloum: The planning committee discuss how to appropriate the space, to what and to 
who. The steering committee is concerned on the renovation process and the technical parts.  

This has been tabled to the next CSU meeting. 

7. Returning Business 

8. New Business - Substantive 

a) CSU Drop-off Daycare 

Fawaz Halloum presents the following motion. Seconded by Harley Martin. Motion passes 
unanimously.  

WHEREAS since the inception of the CSU Daycare and Nursery, it has always been envisioned 
that a drop off service be established.  However, this was difficult to do within a normal Daycare 
facility. 

WHEREAS the Concordia Student Union would like to apply for a subsidy to open a drop off 
daycare service. 



WHEREAS there is currently a pilot project created by the Family Ministry that is aimed to offer 
financial support to the creation and operation of a nonprofit drop off service intended to be used 
by student parents.  The goal of this center is to offer student parents tools to better equip them in 
their family- study-work balance. 

WHEREAS the financial timeline of the subsidy would be divided into two periods: January 1, 
2023-May 31, 2023 and June 1 2023-May 31, 2024. As part of this pilot project, the Ministry offers 
a one-time and non-recurring financial support for a maximum of 200k per organization. There is 
also a 10k subsidy for equipment and materials for the start-up. 

WHEREAS the CSU have been in talks with a representative of l’Association des haltes-garderies 
communautaires du Québec. This person has been assigned to our project and can mentor us 
through the process. She has already reached out to the Family Ministry on our part to let them 
know that we are interested in applying. 

WHEREAS the next step in this process is to hand in our application. The application will include  

- the letters patent of the CSU 
- presentation on the CSU and its mission, 
- most recent financial report and our forecasted budget for this financial year.  
- proof that this was discussed and approved by the CSU council  
- resolution to assign Robert Henri as designated person (contact) for the project 

WHEREAS if all paperwork is handed in on time and we can find a space for the service it can 
start early 2023.  

WHEREAS This project would be a great addition to the services currently being offered by the 
CSU and a first of its kind for the student-parents of the University. With the expertise and 
experience, the CSU Daycare team would overlook these services and hire a full-time coordinator 
to manage this service. 

WHEREAS The CSU Daycare and Nursery BOD has already approved this project at its last BOD 
meeting.  

BE IT RESOLVED THAT the CSU council approves the creation of a drop off daycare service and 
consequently participate in the Ministère de la Famille pilot project. 

BE IT FURTHER RESOLVED that the CSU Daycare and nursery will oversee these services. 

BE IT FURTHER RESOLVED that the CSU GM Robert Henri and a member of the CSU Daycare 
and Nursery board of directors will be designated as the contact person. 

Motivation: 



Fawaz Halloum: This is a motion I always thought would be cool to have at Concordia and I 
myself, am a student parent. When I started my mandate, I reached out to different stakeholders 
like CUSP and turns out they had reached to UQAM who has a drop off daycare and exchanged 
information. The next day, Robert spoke with the government who has a subsidy for all 
daycares and everything is ready for us to set up and will cost us nothing.  

 Discussion: 

Asli Isaaq: The way the current CSU daycare works is since daycares in Quebec are public, 
they have to respect certain guidelines with one of them being that it’s a full-time daycare. In 
order for them to get the subsidies of Quebec, you have to enroll your child for the full day but 
as university students, we aren’t necessarily in school from 9am-5pm so it’s really important for 
students to drop off their kids for a lecture and then be able to pick them up. Also, the CSU 
daycare has an incredibly long waitlist because they have to follow the system that is in place by 
the province. This will allow more students to get more childcare on campus that is accessible, 
affordable and is closer to them.  

Nassim Boutalbi: It says that the expertise and experience of the CSU daycare team will  
overlook these services and hire a full-time coordinator to manage the service. If we have to hire 
a full-time coordinator to manage this now, how was it handled before? 

Fawaz Halloum: This is a brand-new service and therefore will need a separate but parallel 
coordinator. 

Emilie Rosenthal-Bustamante: I was wondering if this is designed for downtown campus and 
is Loyola included?  

Fawaz Halloum: The subsidy is very generous, and I don’t see why we wouldn’t be able to 
extend it to the Loyola Campus. We will just need to put in the footwork there. Where we will 
be placing the daycare is still to be determined but there is a big chance that it will be hosted 
under CUSP roof which will be ideal as CUSP is the first point of contact for student parents on 
campus and they usually ask for this service.  

Michael Lecchino: On a statistical point, how many undergraduates and graduates’ students 
have children and need daycare services?  

Fawaz Halloum: We currently have a daycare that is always full and a long waitlist as Asli 
mentioned before. Perhaps this can be a question to include in our survey this year.  

b) AMEND SECTION 6.2 OF THE BYLAWS ON THE COMPOSITION ON 
COUNCIL 

Fawaz Halloum presents the following motion. Seconded by Harley Martin. Motion did not pass 
2/3 majority vote. 



WHEREAS Section 6 - Subsection 6.2 - Point 6.2.2 of the CSU Bylaws states that:  

6.2.2. The maximum number of Representatives shall be thirty (30), as stated in the Student 
Union’s letters patents. The composition not specified in 6.2.1 above shall be determined by the 
Council of Representatives before calling the Annual General Election of the Representatives. The 
composition decided upon shall appropriately reflect the composition of the membership in the 
different faculties of the University. For the purposes of this Article, the collectivity of Independent 
Students is deemed a faculty.  

WHEREAS Council has been struggling to staff committees.  

WHEREAS Council has a high number of vacancies (seventeen).  

WHEREAS the number of nominations received have not been very high (five).  

WHEREAS some nominations received would be currently rejected due to the proportion policy.  

WHEREAS this strict policy is making Council miss on potential councillors who would improve 
the lack of interest in student politics observed since the start of the pandemic.  

WHEREAS the policy was intended to guarantee the minimum of representatives from faculties 
and not to limit CSU membership involvement.  

BE IT RESOLVED THAT the following amendment is added to the bylaws under section 6.2.2.1 
“notwithstanding the faculty seats distribution, candidates in the byelections may still be elected for 
council if their faculty proportion is met as long as priority is given to the proportional faculty 
distribution.  

BE IT FURTHER RESOLVED THAT in accordance with bylaw 21.2, this amendment will expire at 
the end of the current term of office, unless it is confirmed by a referendum or simple majority at a 
Special General Meeting as per section 21.1 or the CSU bylaws 

Motivation: 

Fawaz Halloum: Let’s say you have 20 people run from ASFA and we have 12 seats 
assigned but only 2 people run from JMSB, and we have 8 seats assigned for JMSB. We 
would have to let go 8 ASFA candidates and keep 4 seats unfilled just because they are 
reserved for the faculty proportions. I’m not saying it’s a bad thing, but I just want to make 
it more flexible as to not prevent anyone from sitting on council just for the by-election this 
year.  

 Discussion:  



Amina Vance: For the general election, you vote on the ballot based on your faculty. I was 
voted as a ASFA councillor and only ASFA people voted for me.  Is that the same for the 
by-election or does everyone vote?  

Harley Martin: We all vote regardless of the faculty.  

Michelle Lam: That is right in regard to executive seats. For faculty seats, you only vote 
for your faculty seat even at the by-elections for councillors. 

Amina Vance: I don’t really see this working given that you have to vote based on your 
faculty because then it would require someone deciding which seats you get to fill if yours 
is overfilled. I also think there is a significant importance of having someone connection to 
that faculty you are representing.  

Fawaz Halloum: If we were to move forward with this motion, I will be open to amend it 
where the overfilled seats are voted by everyone and not just their faculty.  

Emilie Rosenthal-Bustamante: I share Amina’s concerns where I am worried about 
representation of all faculties. What should we do to motivate students to run for the by-
elections? 

Fawaz Halloum: We were informed on a very short after the September RCM that we 
didn’t have a CEO. So, we were scrambling to fill this role which caused us to push back 
the by-elections and now we are intensifying our efforts to promote the elections on social 
media and through word of mouth. Posters are being put soon and Harley, Haya and Sean 
have tabled. 

Emilie Rosenthal-Bustamante: How would the allocation of seats work? Is it by first-
come, first-serve basis, the most votes, if two councillors have the same number of votes, 
who are you picking out of the two? 

Fawaz Halloum: We have more seats opened in each faculty than I think we will be filling 
except for FASA. So, I think this motion will only faculties with Independents and FASA.  

Emilie Rosenthal-Bustamante: My only concern is that we have different issues in 
different faculties so we want issues to be raised from every faculties to get different POVs 
and see what the problems are.  

Asli Isaaq: The reason why we are raising this motion is because in the past few weeks, 
we had to put away nomination forms because of faculty representation, mainly from 
FASA. We have two FASA representatives are active in council which meant that we 
couldn’t accept any more student nomination forms so we are trying to mitigate that 
situation and be creative. Unfortunately, we might not get enough nominations for faculties 
like ASFA or JMSB this by-election and have an overflow at FASA. Ultimately, we want a 



council that is full by the time the by-elections come since you guys are stretched out thin  
and also more student representation, diversity of thought.  

Nassim Boutalbi: We certainly do need more councillors since the current ones are 
currently burnt out. However, for this motion, I have two issues with it; One being the 
manner that it was to council and two, the motion itself. Regarding the manner, it is very 
abnormal and should not be encouraged to bring a motion like this out of nowhere. The 
reason we allow the ability to bring up motions during the meeting is if there is some kind 
of emergency, then it necessitates an urgent response. This motion should have been 
brought up beforehand because as a councillor, I need to do a lot of research, I need to ask 
a lot of questions and I need to talk to the CEO who is not even at this meeting. In regard 
to the actual motion, we have to acknowledge that each faculty has their respective issues. 
We need to find an actual solution and not put a band-aid on the issue. We need to 
advertise better towards faculties with low participation like JMSB and Gina Cody.  

Asli Isaaq: This motion and the issue it targets was only brought up and created today by 
the executive team in a meeting that we had earlier in the day. The fact that we had a 
council meeting this evening was pure coincidence or else we have would have called a 
SCM or brought it up at the soonest RCM. The CEO isn’t here today because he had set 
working hours since he not a student politician like we are and therefore is not expected to 
work overtime like the executive team. It is important to remember that Ikjot is also an 
undergraduate student who is going through midterms, probably has another job and to be 
empathetic. Also, the executive team has been doing a lot of work outside of our work 
hours to go to social events, different committee meetings across university to promote 
council. Lastly, instead of giving a criticizing look at the executive team for their efforts on 
promoting the elections, please look and try to promote council as councillors yourselves. 
Promote it in your class discords, bring it to your faculties, clubs and departments so that 
we all have a lighter load going into the winter semester.  

9. New Business – Informational 

10. Question Period & Business Arising 

11. Announcements 

Asli Isaaq: I am going to send you all a blurb and image to promote for council and please share it 
with all of your friends and discord servers you are in.  

Caleb Woolcott: On Nov. 23rd, from 4pm-6pm at Reggies, there is going to be a panel and movie 
documentary screening on the food system at campus and food sovereignty. I will send the Facebook 
event when it comes.  



Nassim Boutalbi: Regardless of what happened today, we still have a big issue when it comes to 
recruitment. What I’m planning on doing is going to different business events to spread the word and I 
hope the other councillors can do the same.  

Harley Martin: Nomination forms are at CSU reception if you want to pick them up and hand them 
out. 

Fawaz Halloum: CUTV approached us with an interesting project to increase student media 
discoverability across campus by potentially installing CUTV and creating a channel. The idea is that 
TVs would be installed in the Hall building where different associations and groups like The Link can 
promote their programs and events on them to act as like a live poster. Nothing has been decided yet, 
but I just wanted to make council aware of this. We also have a certain amount of money in a student 
endowment fund, and we are excited to have that.  

12. Adjournment 

Harley Martin motions to adjourn the meeting. Seconded by Michael Lecchino. Meeting adjourned 
at 8:14PM. 


